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| MIZORANDUM FOR: FExecutiva virector-Corptroller

SUMJECT + Eansgement snd Supervision of NPIC

1. It haa dbrcon® thererairgly spparent that rising
coota, » n2ed to inatitute controls over requirements i
levied, and the demiredbility of grrangiog for & groater |
punporting role by poD, all regquire new spprosches to
péxinistration snd panagenast of H2IC.

@, The JIXINS Report snd 118 recommendetions prezent
pew cpportunitiaen to deal with the mcreening, validation,
end prioritizirg of exploitation requirenents levied on
wPIC. This will be the upderraking of the USIB

vipstruscatality,”

3. The Directer ol uPIC will enntirue direel
panageacnt of FPIC in peoting ansigned tasks. It has
voen .ractice v% WRIC %o scment vivtually all rorairenents
jeviecd, and this hag lad te peoiections of rutmiantial
incresascs of KRIC funds 2t parcorosl and to a backlog
o7 worz. The projections ret Lo trimmed and the racklog
raduced, EPIC must develep rapaclity to nate coutlicts
in instructiona or raquircernts wiich cannot be met
without relief-—-eilher thraeoh restructuring af reguire-
ments or reallocstion o! rerourced. An appeal chansal
16 required go that the Dircctor of KPJIC cam pragsent
conflicte to higher suthorily for resolutioca, The
GEiR "instruwentality” propcned by JIILG is one such
suthority. There is peed for anothes.

4. The "instramentaiity™ cucnot effectivaly desl
wsth regurring manageent jenuas, such sy allecation
a? resources to and within MPICH extent to which over-
tiwe witll bs permiftad; mrad the aprad with which
processing and prelimipary reporting will occur. . .
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%?ﬁsuaa auch pn thess wie baycad KI'IC's right to Jetermine
“on Lts own, And 1t im pot Titting that the Agensy doal
‘with thewm unileteratly. Tasy should bs conmidered and

resolvad in cleome consultstion and collabaration betweon
ik snd DIA,

A, To sceomplish this cormsultation and to gst
Rgrecd CYA-DOT guldarea to NPIC, it im propocaed that
the fig3pcy take gteps toward ewtablishmont of A CIA-DIA
"Coard of Divectors” to ipclule the Nirector of DIA or
hic dasignes, D/POI/NITE, and the DI, who will coutinue
40 %o the recpovsidle suthority within the Agency tor
Bupervigiea o WPIC. Thia "Doard of Mrectors™ will
davelon pecossaTy guldarce for N2IC saad over the vears
%heRad osn arrsnge for a pronter IOD sharirg of rempon-
sibilities and costs of running ¥PIC. Coilection and
exploiiation of reconuaiewarce waterials have grecwn |
rapidly, primarily becausze of DD requireasonts agd
nesds, Tha Azevcy canrnot upderwrite the exploitation
affort by fizgell. We nsod IOD assistancoe--in funds
and personuasi--te meet NFIC reads. :

6. One particular subject ripe for CIlA-DIA ;
diwmcusaion is NPIC resgarch and davelopwent. JIIRG
recoxetndstions parait taskirg of H¥PIC RAD Ly DOD
conporants,  In return for the right to tagk, the
QD shovld contribute funds and permonnal, Anothar

- 8rea for dimcuxsion 1a ITIC automatic Eata processing.
T JIYRG-sgaignoed responslibllity of N*IC to provid

E naticaal imnegery dnta baze covering coms

tarieis dim mobateotinl rod expensive. We mney well
taed 00D ssmizmiarce to meat tha reuponsibiidity,
Viscusmionn with BIA of agwh subjeats ss these can

lead to eventual ecmtablishment of the "Board of
Firactors™ concept. .

T. There are sevaral adrantases in these
arrsagencnts, Pirst, ap enhanced LYIA role can result
in developaent of reslistic gnd economicel weyn of
doaling with the reguirements problen, Awarapesg of
the sont Lleplicaticne of requirements should help to
maks DIA a gonstructive co-operator of NPIC., Becond,
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Pua enharead XD pole offerm hone of relief in poating
LRI funding snd porroeas) poodal Third, KXIC abtaina
srourance that (XA snd DOD (Lhe tvo ownowa by torms
aof K2CID #3) are jointly providing agreed guidance,
vourihk, the three inter-xolated levels of gontrols
praoaize a loes costly, wore efficient operation of
XwiC. .

£. The Director can be acsured that each of the
thros levelm of coutrela w111 bLe rengonsive to him,
Presuashly, thers will be o CIA ctairnen and monbor
of the JIIEG-proposed M"eatrugentality, ™ which fg, in
Luy came, regponeive to ULID and its Chairsan., The
sircctor will bave @O resvesmantatiives on the "Poard
of Directord," And, the DST remninz the Director's
rozponginle agent for oversll supervision and nanagexent

3ORPIL,

2. Two additional pasnts should be mada. One!
swale with the definition n? the tera ¥PrIC as usged 1a -
“ila meworsndua.  KPIC includes PAG--tha Joint CIA-DIA
Creglery interpretation untt---and all runport facilitieg,
¢+ heas mok Anclude DIA, Aiuy, roud CIA/IAD departwental
Torit.cs giationed dwm | | These latter
entitios are scparate coaporaate,

10. The mecond point corcerrs the gubordination
of CIA/TAD, It will ba removed fros direct supervigion
0y tho Director of NDPIC and will va subordinated directly

1o the DD, Upder terms of the JITAG recomzondations,

IAT 1s muthorized te do departeantal imagery intarpretation
Th 81l catogoriea of irtaliigapre in xec¢ting unique

i tor of Ceutral Imtellirsnce and/or CIA rezponailbilities,

itg canrcity will be earcisily curtursed, and we must
drsnve At YAD (H# &8 Torpo. 91Ve 7R posmible to all
2rproprinte auvd validated Agercy requirements,

R, J. BMITH
. Deputy Director for Intelligence

FKnnchn[;;:](ﬂl Octobior 1966) -
Iitetribution:
" Original and 1 - Addrossee

A - Mr. Knecho

1l - DD . -

1 - ADDT -
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- O/DDI NPIC File
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